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AGENDA
¡ Synodality Reflection & Prayer
¡ What is Synod?
¡ What Will a Successful Synod Look Like?
¡ Synod Timeline
¡ Coordinator Responsibilities
¡ Fundamental Questions
¡ Who are We Listening To? How Will We Listen?
¡ Meeting Template
¡ Dialogue First
¡ Guiding Questions For Meetings
¡ Summary and Report
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We stand beforeYou,Holy Spirit,
as we gather together inYour name.
WithYou alone to guide us,
makeYourself at home in our hearts;
Teach us the way we must go
and how we are to pursue it.
We are weak and sinful;
do not let us promote disorder.
Do not let ignorance lead us down the wrong path
nor partiality influence our actions.

PRAYER FORTHE SYNOD
COME HOLY SPIRIT

Let us find inYou our unity
so that we may journey together to eternal life
and not stray from the way of truth
and what is right.
All this we ask ofYou,
who are at work in every place and time,
in the communion of the Father and the Son,
forever and ever.
Amen.

WHAT IS A SYNOD?

“The Synod is a process of
spiritual discernment,that unfolds
in adoration,in prayer,and in
dialogue with the word of God.”
Pope Francis
Homily at the Opening of the Synod
9 October 2021
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PURPOSE OF SYNOD

The Church of God is called together in Synod; a
path to look upon our faith through
Communion, Participation, and Mission
The synod will culminate with the celebration of
the XVI Ordinary General Assembly of the Synod
of Bishops, in October 2023
This will be followed by the implementation
phase that will again involve the particular
Churches.

PURPOSE OF SYNOD
Pope Francis invites us to reflect on a theme that is
decisive for its life and mission:
“It is precisely this path of synodality which God
expects of the Church of the third millennium.”
This journey, is both a gift and a task:
“By journeying together and reflecting together
on the
journey that has been made, the Church will
be able to learn through Her experience which
processes can help
Her to live communion, to
achieve participation, to
open Herself to mission”.
Our “journeying together” is, in fact,
“what most effectively enacts and manifests the
nature
of the Church as the pilgrim and missionary
People of God”.

THE HOLY SPIRIT

“If the Spirit is not present,
there will be no Synod”
Pope Francis
Address of the Opening of the Synod
9 October 2021
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GUIDED BY THE WORD
The word of God “summons us to discernment
and it brings light to that process. It guides the
Synod,preventing it from becoming a Church
convention,a study group or a political gathering,
a parliament,but rather a grace-filled event,a
process of healing guided by the Spirit.”
Pope Francis
Homily at the Opening of the Synod
9 October 2021
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WHAT WILL SYNOD LOOK LIKE?

A Successful Synod will
"inspire people to dream about the Church we are
called to be, to make people’s hopes flourish, to
stimulate trust, to bind up wounds, to weave new and
deeper relationships, to learn from one another, to
build bridges, to enlighten minds, warm hearts, and
restore strength to our hands for our common
mission”
FROM SYNOD VADEMECUM
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Knowing Jesus
Christ, embracing
His mission

TEACH A COURSE
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FUNDAMENTAL QUESTIONS DURING SYNOD

How is this “journeying together” happening
today in your local Church?

(Synod Preparatory Document #26)
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WHO ARE WE LISTENING TO?

1. Think of groups within the church – e.g.
men’s/women’s guilds, councils, small prayer groups
2. The church as a whole – everyone in the
congregation
3. Those who have left our church – or no longer
participate but may consider themselves, “Catholic”
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LOCAL SYNOD TIMELINE
Feb-May

Local listening,dialogue,and reporting.

May 15th

DEADLINE: Listening Reports to Chancery

June 15

Synodal Document is presented to Bishop Tyson

June 30th

DEADLINE: Chancery summary to USCCB

October 15

Present Findings at Diocesan Mission Congress

THE 3 PORTALS TO LISTEN

ONLINE SURVEY BEGINNING MARCH 1
DIOCESAN ZOOM SESSIONS
2 IN ENGLISH / 2 IN SPANISH

YOUR PARISH AND RELIGIOUS GROUP LISTENING SESSIONS

HOW WILL WE LISTEN?
As Facilitator....
¡ Begin with music if possible (a hymn—e.g. Veni Sancte Spiritus; a psalm)
¡ Time for silence
¡ A prayerful reading of a Scripture passage (could highlight Church, the Holy Spirit,

journey, etc)
¡ Time for silent reflection on the Scripture, followed by faith-sharing (smaller groups),

journaling (larger groups)
¡ Read a reflection from Pope Francis on the nature of the Synod
¡ Pray the Adsumus Sancte Spiritus or another prayer
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PRAYER IN ADVANCE
Pray in advance.
¡ Include gatherings in the Prayer of the Faithful at Mass
¡ Invite the whole parish to pray for the Synodal Process
¡ Invite individual participants to pray in advance of their session,for at least a few days
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PRAYER AT THE BEGINNING
¡ Begin with music if possible (a hymn—e.g.Veni Sancte Spiritus;a psalm)
¡ Time for silence
¡ A prayerful reading of a Scripture passage (could highlight Church,the Holy Spirit,

journey,etc)

¡ Time for silent reflection on the Scripture,followed by faith-sharing (smaller groups),

journaling (larger groups)

¡ Read a reflection from Pope Francis on the nature of the Synod
¡ Pray the Adsumus Sancte Spiritus or another prayer
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Sample Facilitator Meeting Template
1.
2.
3.
4.
5.
6.
7.

Short remarks (perhaps by video) by Bishop or Pastoral Leader
Explanation of the Purpose, Roles, and Process
Focus the Consultation with Questions
Table Discussions
Large Group Feedback
Brief Evaluation
Sending Forth Prayer.

As Facilitator
Set ground rules and expectations at the start of the consultation by
emphasizing the need for broad participation and safety. Beware the “Quarters
in the Dryer”.
Some examples of boundary-related ground rules are:
• One person speaks at a time and the others listen attentively
• Discernment means speaking, listening and prayerfully
reflecting so pausing in silence between speakers to consider
what is said is a good approach
• Speak when you can add to the conversation, not when you
are trying to intentionally end it
• Stay on topic Keep your comments reasonably brief so others
have time to participate
• Dialogue comes before discussion

Dialogue, Discussion, Debate, Diatribe
Dialogue is two way, cooperative, and its purpose is to build
relationship and exchange perspectives between participants
Discussion is a process of talking about something in order to
reach a decision or
to exchange ideas
Debate is two way and competitive, where the purpose is to
convince another
Diatribe is one way and its purpose is to browbeat, inspire,
shame or emote.

Dialogue First
Dialogue comes before discussion in synodal exchanges. These
two activities can lead to true discernment of what the Holy
Spirit is saying and leading.
Dialogue expands possibilities and insight into possibilities
Discussion holds those possibilities against one another, helping
to reflect upon them, and narrowing toward realistic, doable
solutions, and steps forward.

TO LISTEN

Being listened to is s o c l o s e to being loved that m o s t
people can’t tell the difference .
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FUNDAMENTAL QUESTION
How is this “journeying together” happening today in your local Church?

(Synod Preparatory Document #26)
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GUIDING QUESTIONS
• COMPANIONS ON THE JOURNEY
• In our local Church, who are those that “walk together” – “are further
apart”?
• LISTENING
• How is God speaking to us through voices we sometimes ignore?
• SPEAKING OUT
• What enables or hinders us from speaking up courageously, candidly
and responsibly in our local Church and Society?
• CELEBRATION
• How do Prayer and Liturgical Celebrations inspire and guide our
common life?
• SHARING RESPONSIBILITY FOR OUR COMMON MISSION
• What hinders the baptized from being active in Mission? Are there
areas we are neglecting?

GUIDING QUESTIONS
• DIALOGUE IN CHURCH AND SOCIETY
• To what extent do diverse peoples in our community come together for
dialogue? Where are the places this happens?
• ECUMENISM
• What relationships does our Parish have with members of other Christian
denominations?
• AUTHORITY AND PARTICIPATION
• How does our Church identify goals, the ways reach them, and encourage
participation?
• DISCERNING AND DECIDING
• What methods do we use in decision making – can they be improved?
• FORMING OURSELVES IN SYNODALITY
• How does our Church form people to be more capable of “walking together”,
listening to one another, participating in mission, and engaging in dialogue?

¡

As Lead Facilitator
You will work with your Group Discussion leaders to summarize the common
themes, statements made, observations of participants, group dynamics, etc.
using our online form.
The online form will also be available for each of the group sessions to record
their results and share with you and others as you contemplate your
Parish/Religious Group’s input for the Diocese.
Determine responses from questions. Be as accurate and succinct as possible
while providing a summary of discussion to the questions.
The USCCB requests we include demographic information of participants.
Consider taking a picture of your group!

¡ Considerations for Preparing Your Summary
1. What were common or important themes that emerged from the

listening sessions?

2. Which particular stories or real-life experiences were shared related

to the way our church currently journeys together?
3. What dreams, desires, and aspirations for our Church were expressed

by participants?

4. What challenges or opportunities do these reflections pose as we

journey together?

5. What did participants share related to the question of “what steps does

the Holy Spirit invite us to take in order to grow in our journeying
together”?

¡
If more convenient for you, you may send your Summaries to:

Doug Rich, Director of Schools & Parish
Services doug.rich@yakimadiocese.org

WE’RE HERE TO HELP!
¡ Send us your plans!
¡ Let us know your dates!
¡ Reach out if you get stuck!
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¡ Dream BIG. Start small. Do it well!

THE DIOCESAN SYNODAL TEAM
Deacon Mike Gaulke, Chair - Diocesan Pastoral Council
micajere@msn.com

Gabriella Fernandez – Diocesan Pastoral Council
gfernandez71@aol.com

Staff - Doug Rich, Director of Schools & Parish Services
doug.rich@yakimadiocese.org / 509-952-7785 (c)
Sandra Barros, Director of Faith Formation
sandra.barros@yakimadiocese.org
Also instrumental in the development of this process are Pastoral Council Members
Rebecca Cates, and Gary Street.

PREPARE TO COLLECT
FUNDAMENTAL QUESTIONS REVIEW
How is this “journeying together” happening today in your local Church?
What steps does the Holy Spirit invite us to take in order to grow in our
“journeying together”?

(Synod Preparatory Document #26)
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PREPARE TO COLLECT
PREPARATORY QUESTIONS REVIEW

To recall experiences: What experiences of our local Church does this question call to mind? (Stories)
To re-read these experiences in greater depth: What joys did they bring? What difficulties and obstacles have they
encountered? What wounds did they reveal? What insights have they elicited?
To gather the fruits to share: Where in these experiences does the voice of the Holy Spirit resound? What is the Spirit
asking of us? What are the points to be confirmed, the prospects for change, the steps to be taken? Where do we register a
consensus? What paths are opening up for our local Church?
To prayerfully consider answers to questions: In advance, responding succinctly to respect the goal of max
participation.

35

V. Come Holy Spirit, fill the hearts of your faithful,
R. And kindle in them the fire of your love.
V. Send forth your Spirit and they shall be created.
R. And You shall renew the face of the earth. Let us pray.
O God, who by the light of the Holy Spirit,
did instruct the hearts of the faithful,
grant that by the same Holy Spirit
we may be truly wise
and ever enjoy His consolations,
Through Christ our Lord. Amen.
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QUESTIONS?
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