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Diocese of Yakima
Capital Revolving 
Program
PRESENTED BY:  SUE SCHOOLCRAFT, CFO, DIOCESE OF YAKIMA

CRP Functions and Structure

 The Diocese of Yakima Capital Revolving 
Program (CRP), a 501(c)(3) exempt corporation, 
was formed on October 22, 2010 for the 
purpose of ensuring responsible administration 
and protection of the temporal goods of the 
Diocese of Yakima, its parishes, schools, 
cemeteries and missions, and Catholic 
Charities.  
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Structure of the CRP

 Bishop Joseph Tyson is president of the corporation 
 The CRP Board of Directors is made up of 5 to 7 individuals from varying 

backgrounds who serve for one or more terms of 3 years, including:
 Ex-officio, Bishop Joseph Tyson
 The Chancellor of the Diocese, Msgr. Robert Siler
 The Vicar General of the Diocese, Msgr. John Ecker
 The Chair of the Diocesan Finance Council

 The role of the CRP board is to review and discuss investments, loans 
and all other business affairs.  The board meets 4 times a year.

Investment management & financials

 All CRP investments are owned by depositors.  Earnings (or losses), net of 
expenses, are distributed to depositor accounts every quarter.

 Investments of the CRP are managed by Highland Capital Management
 Quarterly returns are reconciled by Highland Capital each quarter
 All funds are SRI screened (socially responsible investing) per USCCB (United 

States Conference of Catholic Bishops) guidelines
 The CRP financials are audited annually by an outside CPA firm
 Audited financials are available on our Diocesan website at 

https:\\yakimadiocese.org/wp-content/uploads/2012/01/DIOCESE-OF-
YAKIMA-CAPITAL-REVOLVING-PROGRAM-FINANCIAL-STATEMENTS-2021.pdf 
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Investment management & financials

 In 2010, the CRP was funded with deposits of $11.5 
million and has grown to over $38 million as of 
9/30/2021 with all of the deposits and investment 
earnings that have been credited over the years.

 Investment blend is 70% fixed income / 30% equities 
(CRP Reserves) plus an Federally Insured Cash 
Account (FICA) which invests in FDIC insured money 
market funds for a no-risk option

FICA (Federally Insured Cash Account)

 What is FICA?
 FICA investments use a network of 800-1,000 banks 

which provides FDIC protection for up to $25 million in 
total investments.  The balance as of 9/30/2021 is 
$12.6 million.

 This investment option began on March 26, 2019
 Average investment earnings is 0.47%
 Keeps short-term cash plus building fund donations 

safe from market fluctuations



12/2/2021

4

CRP Balances as of 9/30/2021

Deposits held in CRP checking account/cash $   1,047,793

Deposits held in FICA Investments 12,553,601 
Deposits held in CRP Reserves (70/30) 20,892,846 

Deposits held in CRP loans to other depositors 4,464,857 

Total Deposits held in CRP $   38,959,097 

Annual Returns

 As of the September 30, 2021, the return on investments was:

Time Period CRP Reserves FICA*

Quarter-to-date -0.21% 0.01%

Fiscal year-to-date -0.21% 0.01%

Calendar year-to-date 4.10% 0.03%

1-year 9.98% 0.06%

3-year (annualized) 7.46% 0.70%

5-year (annualized) 6.43% 0.47%
*NOTE: The FICA investment option began 3/26/19, so average earnings are blended 
with prior ICS investment option, which averaged approx. 0.18%
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Cash Management Policy

 Parishes and schools are required to deposit excess operating 
cash over 45 days in the CRP

 Operating cash over 45 days up to 180 days is required to be 
deposited into FICA funds
 Funds for approved building, or, other special projects, and, 

Donor requests can also be deposited into FICA funds
 Operating cash over 180 days is required to be deposited into 

CRP Reserves
 Depositors can request draws from their accounts at any time.  

Withdrawals for building projects must follow the current 
construction policy of the Diocese.

What does this mean?

Every location that has deposits 
held in the CRP should have a FICA 
account

If your location has deposits in the 
CRP and is not on the following list –
please contact us to set up a FICA 
account
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Who has invested in FICA so far? 
26 Locations

Loans

 The CRP can make loans to depositors upon recommendation from 
the CRP Board for Bishop’s approval

 The stated loan rate is the Knights of Columbus loan rate plus 1%, 
which is currently 5.0% for a 10-year loan

 The CRP loan term is 10 years
 The CRP will loan depositors up to 50% of the approved project value.  

Depositors must raise the first 50% of the project value and present 
pledges representing the rest in order to borrow.  In addition, they 
need to present financial results to show a plan of repayment before a 
loan will be approved.

 As of September 30, 2021, the CRP has outstanding loans of $4.5 
million.
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CRP Loan Capacity

 Pursuant to the CRP Investment Policy, up to 50% of CRP Reserves can be 
loaned out to depositors.

Balance in CRP Reserves as of 9/30/2021 $             20,892,846

50% $               10,446,423 

Current CRP Loan Balance plus LOC $                9,144,857 

CRP Reserves available for future loans $                1,301,566 

New Initiative Fund Program

 The CRP board has approved a new loan program to assist poorer parishes that 
cannot meet the normal CRP loan terms get construction loans for urgent projects

 The Diocese will contribute $200,000 to a new CRP account labelled “New Initiative 
Fund”.  Other parishes are encouraged to contribute to the fund as well.

 Poorer parishes will need to present financial data to support a minimum monthly 
payment, have at least 1/3rd in cash available for the project, pledges in place for 
1/3rd, and capital campaigns in process to fulfill the remaining 1/3rd of the loan 
repayment over the loan term, which will be determined based on the loan 
amount and minimum monthly payment.

 The New Initiative Fund accounts will be used to pay the difference between the 
loan interest rate and 4%

 Questions, comments or suggestions are welcome!  
 Volunteers are also very welcome!  
 Please contact me at sue.schoolcraft@yakimadiocese.net or 509-965-7117  ext 316
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Questions?

 Contact Information:

 sue.schoolcraft@yakimadiocese.net

 (509) 965-7117 ext 216


