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Called to Communion with Christ
What does it mean to be “Called to Communion with Christ?” It means – first and foremost –
that we are invited to a very unusual banquet. Consider the parabolic words of Jesus from St.
Luke’s Gospel (Luke 14:12b-14)
“When you hold a lunch or a dinner, do not invite your friends or your brothers or your
relatives or your wealthy neighbors, in case they may invite you back and you have
repayment. Rather, when you hold a banquet, invite the poor, the crippled, the lame, the
blind; blessed indeed will you be because of their inability to repay you. For you will be repaid
at the resurrection of the righteous.” (NABRE)
Parish Life: Source of Communion and School of Love:
Our parishes echo this unusual collection of people called to communion with Christ and invited
to an unusual banquet table. Indeed if you are reading this, my hunch is that you are probably
already deeply involved in parish life. You have probably experienced great moments of love in
your community especially in the face of death and human tragedy. You may have experienced
fellow parishioners who dropped by your house with food. You may have hosted a parish
prayer group where one or another member eloquently and gracefully spoke of bearing the
burden of cancer, or providing care for an elderly parent, or facing the crushing loss of a spousal
relationship due to dementia or Alzheimer’s. You may have experienced wonderful wedding
receptions, baptism celebrations and deep moment of communion with Christ at significant
Church liturgies.
You probably have also experienced painful moments of division, internal disagreements and
strife. You may have been treated rudely by a fellow parishioner, sharply disagreed over some
decision by the pastor, been cut off in the church parking lot, treated to a racially insensitive
remark or been given a stack of requirements for sacramental preparation that seemed too
steep and onerous. At times you may have found yourself asking: Why parish life? Why
volunteer for parish life? Why deal with the struggles that make up a very human community at
the center of parish life?
In one word the answers is quite simple: Jesus. We want to draw close to Jesus. We desire to
be united with Jesus. We want to be in communion with the God who brought us into being
and that communion point with God is Jesus. Jesus is God’s very face. Jesus is God’s human
face. Indeed the very fact that we are often thrown together to love people we don’t always
like – especially in our families – is precisely what makes parish life such a school of love. For it
is often in parish life – with its disagreements and tensions, as well as its joys and graces – that
we learn to love as Christ loves us. Parish becomes a school of love whose lessons we can apply
in our daily lives with our families, our friends and our co-workers. Parish is often the place we
learn intellectually, spiritually and socially how to love others and put others first, thus loving as
God loves us. Why parish? Because of whom we meet through the imperfections of our fellow
pilgrims: Jesus Christ.
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How can the parish communicate Jesus in every sense of that word? I believe that begins with
each of us and our spiritual pathways to growth and holiness. Father Robert Barron, rector of
St. Mary of the Lake Seminary in Mundelein, Illinois, sent us bishops a letter recently describing
the reorganization of the formation program for men who desire to become priests. He says
there are three movements that need to be evident in the lives of our men and they are these:
(1) Find your center. (2) Know you are a sinner. (3) Remember that life is not about you.
(1) Find your center: The great American Trappist Monk, Fr. Thomas Merton defines prayer
this way: “Prayer is finding your center where God is creating you into being.” Parishes
must be schools of prayer and it is in prayer where we can look back and see that we are
not the same person we were five, ten, or twenty years ago. As we open our hearts to
God who lives at the center of our existence, God is constantly creating us anew. This
means that the routine prayers of the Church constantly read us. The psalms that are so
much a part of our daily life hold words and phrases that might pop out at us one
moment but – down the road – a different phrase may pop out the next. If we are to
become a Church of real dialogue it is because our conversation begins – not with
chattering among ourselves – but by a profound and prayerful dialogue with God and
God’s very Word: Jesus.
(2) Know you are a sinner: Here in Central Washington we have radically different
experiences of knowing our sin. My first Christmas as bishop I spent two and a half
hours listening to people – in Spanish – who desired the sacrament of reconciliation.
This was over and above a very regular parish offering on Saturday where most who
came were also Spanish speaking. The desire for confession in English was close to
negligible. Often when people come in English they struggle to know sin. Yet often in
English I also hear sad situations of loneliness, family stress and grief. “Incurvatus” is
the word used by St. Augustine to describe sin. It means to be “turned inward” and
away from God. St. Paul in his writings uses the word “hamartia” – a term from archery
– meaning to “miss the mark.” Too often this can be used by us as a “pass” that we’re
just poor at sports and a bad aim. Yet what’s so profound is our failure to keep
practicing Christian virtue and keep aiming high in our spiritual lives so we become the
person God intends us to be. This might be a useful way for us to better know that we
are all sinners in need of God’s warmth and love so we can open up, blossom and grow.
(3) Your life is not about you: It was perhaps the Franciscan spiritual writer, Fr. Richard
Rohr who said this most succinctly: “Your life is not about you.” Certainly we all have
lives to lead but – really – life is not about us and our plans. It’s about the “mission”
God has given each and every one of us. Life is a mission and when we discover that
“missionary” flavor we quickly discover that our greatest joy in life comes – not in what
we get – but in what we get to give. I recall with some fondness and humor the brother
of one of my priest friends coming to me about him and his fiancée getting married. He
wanted to do all the marriage preparation before letting his large family know and
before asking his brother, my priest friend, to plan his wedding liturgy. He and his
fiancée intuited in a deep way that their wedding was not about them but about their
family and their future. Four children and some 25 years later this is even truer for
them today. Our lives are not about us. They are about God working out his mission in
us.
How can the parish take up its mission of building communion with Christ and community with
each other? I believe by setting for ourselves high standards of excellence in the life of our
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parish communities that push us beyond ourselves, counter our “incurvatus” tendencies and
bring the warmth of Christ to those around us. That’s the point of this document for you – the
parish leaders – for your review and use in your leadership gatherings.
This document captures over two years of discussion with the Yakima priests as well as key lay
leaders across the diocese in our parishes, our schools and our agencies. As bishop, I told
diocesan leadership that my role was to teach, govern and sanctify in a way that helped each
believer grow in Christ and assists our parishes, schools and agencies to animate the faith, hope
and love of Jesus Christ for those we serve. In many ways this pastoral letter is the Diocese of
Yakima’s planned attempt in engaging the world-wide movement launched in the 2012-2013
Year of Faith: The New Evangelization
How might we engage in the “New Evangelization?” The reality is that – in any given year –
there are more things to do in any given parish than people to do them. Indeed, the Diocese of
Yakima encompasses a vast area of Central Washington including some 44 parishes and missions
with fairly separate Spanish and English speaking communities often sharing the same worship
space, but not necessarily sharing a common vision or sense of purpose. Standards of
excellence are shared values that all parishioners can seek to uphold regardless of geography or
language, in order to build up the Body of Christ that is his Church. Our review of the quality of
our pastoral care as well as our shared lives as parishioners is the first step in our better
engaging the “New Evangelization” highlight by Pope John Paul the Second, Pope Benedict XVI
and Pope Francis.
This document is a tool towards our work in the “New Evangelization.” This pastoral letter is
designed as a kind of reflection guide that will help you – year by year – to begin a rigorous
inventory of how you are doing in this two-fold movement of forming disciples in your parish
who can boldly proclaim the Gospel of Jesus Christ, as well as your outreach and witness of this
life-changing message through your acts of charity – especially in your community outreach.
That’s why this document is designed as a six-year plan, so that key elements are touched
each year. It’s why you’ll want to read this document together as parish leaders, focusing on
one theme each of the six years.
Building our Communion with Christ through Standards of Excellence for Parishes and Schools:
What are standards? For parishes the diocesan standards of excellence are: (1) Liturgical
Excellence (2) Excellence in Stewardship (3) Missionary Accessibility (4) Excellence in Good
Governance (5) Catechetical Excellence.
For schools the standards of excellence are: (1) Academic Excellence (2) Stewardship (3)
Accessibility (4) Governance and (5) Catholic Identity.
Simply put, the standards of excellence are benchmarks of Christ-centered service that each
parish strives to achieve – each in its own way – so as to build up a unified witness of the Church
of Jesus Christ in this part of His vineyard.
How did these standards arise? Several years ago, our Vicar for Catholic Schools, Father
Thomas Kuykendall, carried forth a well-consulted decision among the Catholic Schools to enter
into an accreditation process whereby each school would increase its educational excellence
and deepen its Catholic identity through a robust process of review with a plan for ongoing
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improvement – building by building – between now and 2020. Coming to Yakima as bishop, I’ve
complemented those accreditation standards with a parallel review for the parishes here in the
Diocese of Yakima. This document outlines those standards of excellence we’ve discussed over
the last two years among the priests, deacons and key diocesan leadership across Central
Washington. These have been developed in conjunction with the “Year of Faith” declared by
our Emeritus Pope Benedict XVI in October 2012 and his understanding that this “Year of Faith”
not be an “end-point” but a “starting-point” for the launch of the “New Evangelization” here in
the Diocese of Yakima.
Last October at the annual Convocation of Priests, and our annual Catholic school teachers’ inservice training, I outlined for everyone five school standards tied both to the National Catholic
Education Association (NCEA) as well as to the accreditation process by WCEA (Western Catholic
Education Association). I then asked the question – “in the next hour with all of you – what
would it be like if we read the school standards of excellence as a parable about our parish life?
“If these are the school standards, what kinds of standards would we have for ourselves as
parish leaders? What kinds of "best practices" in parish life would we want a parish visiting
team to notice? Conversely, as pastor we sometimes can see things that need to be improved
but are just too close as the pastor to say anything. Sometimes it's helpful for someone from
the outside to uplift a higher standard of excellence as a help to the principal or even the pastor.
“
As Father Tom Bunnell, S.J. from St. Joseph Parish in Sunnyside wisely noted, "When I was a high
school principal I quickly learned that the visiting team was my friend." Why? Because
sometimes it's too hard for those we lead to hear directly from us – their parish priests – what
we believe needs to improve in order to reach a deeper level of excellence. The same is true for
our school principals and many of our lay leaders in our parishes and lay ecclesial movements.
As Church leaders we sometimes find ourselves in a "dual relationship" of both providing
emotional and spiritual support to those we lead – and at the same time providing the bracing
truth of data about how we need to improve as a parish, a school or a ministry team.
Sometimes our pastoral leadership may seem to preclude our institutional leadership. This is
why it's good to have standards shared by everyone in the parish by belonging to the diocese as
well as the Universal Church.
Parish Standards of Excellence: Following the presentation of the school standards last
October, Father Osmar Aguirre – our Vicar for Parish Life – helped me raise the question with
the priests of the Diocese of Yakima of what parallel standards might look like for our parishes.
On the parish side we discussed a parallel set of five standards: (1) Liturgical Excellence (2)
Excellence in Stewardship (3) Missionary Accessibility (4) Excellence in Good Governance (5)
Catechetical Excellence.
In my comments to the priests I noted that good things are happening in all of our parishes
across Central Washington. But I am also aware that our parishes often operate in their
separate silos somewhat distant from each other. If we read the schools standards as
“parables” for standards of parish excellence what kind of “best practices” might we discover in
our various parishes that could be uplifted and shared with neighboring parishes?
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To discover these “best practices” parishes of the diocese would be divided into six groups and
each group would take on a standard and study their parish for that year noting a couple of
areas of excellence that could be shared as “best practices” and developing a couple of
recommendations where the parish leadership would like to improve by studying the “best
practices” of neighboring parishes.
The rest of this document will open up each of these parish standards one standard at a time
with reflection questions for you – as parish leaders – to review over a six-year cycle.

First Standard of Parish Excellence in Parish Life:
Excellence

Liturgical

Because each of these standards is "Christ-Centered" the first standard is "Liturgical Excellence."
What does liturgical excellence mean? You are well aware that when I celebrate Confirmations I
often ask: "What was your favorite thing about Confirmation preparation?" One of the best
answers I've ever received was from a high school youth who said, "I love celebrating Eucharist
because when I am with my friends at Eucharist I am most myself." I hang on to that answer
even today because – frankly – I often don't get such answers from high school youth! But what
a thoughtful response! It is when we are most like Christ that we are most ourselves. It is at the
Eucharist that we are fed and nurtured to become the very person God created us to be. But if
we are to live into this kind of response and relax into the beauty of the liturgy it means there is
a certain amount of planning that needs to happen. Based on my first-year visits to all the
parish communities here in the Diocese of Yakima, I'd like to name a few of the best practices
that I've already seen and then indicate what kind of evidence a visiting team would seek in
verifying the standard of liturgical excellence.

First Best Practice: TRAINING: Whether it is the ministry of lector, extraordinary
minister of Holy Communion, pastoral musician, sacristan, altar server, usher or
ministers of hospitality after Mass, those engaged in Sunday morning ministry are
trained. This means that the Word of God is heard and clearly proclaimed, Eucharist
reverently distributed, music rehearsed and tied to the liturgical year, servers
trained knowing their parts, and ushers knowing how to both greet people and
handle emergencies such as a health crisis during the Mass.
What would be the evidence of this best practice? What would I look for as
evidence that these best practices are being lived? The first thing is that I'd have
some of my visiting team attend a regular Sunday Mass. What happens? The second
type of evidence would be written. Does the parish leadership have some kind of
schedule of training for those who assist at liturgy? Is there a simple written lesson
plan for each of the parish ministries? Are there sacristy directions and reminders
neatly typed and clearly posted? What is the back-up plan when someone fails to
show up? How are those who are consistently absent handled? Can the pastor, the
parochial vicar, the deacon or one of the coordinators describe the key elements in
which their ministers are trained? Can they name a time when someone was not
meeting the standard and how feedback was given to the lector, the musician or
other liturgical minister?
Second Best Practice: FORMATION: The best practice here is that besides
training, the parish or the group of parishes offers some ongoing formation. This
might take the form of a retreat day, or day of reflection that assists the ministers to
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deepen their love for the liturgy and grow in their appreciation for the ministry they
have undertaken. Both the training and the formation should be aligned to the
Roman Rite especially the General Instruction to the Roman Missal. These times can
also give the parish ministers an opportunity to suggest ways to sustain excellence
and improve the liturgy.
What would be the evidence of this best practice? One would be a letter or a flyer
that was used to invite the various ministers to a day of reflection. Another type of
evidence would be a lesson plan, a flow of the day or some kind of record that shows
the event took place. A third type of evidence would be books and articles that the
pastor or parish leader has suggested for use. For example, do lectors use a lector
workbook in forming and preparing themselves for the liturgy? Are there some online resources? Do the pastoral musicians use a liturgical planning guide from
Liturgical Training Publications (LTP) or some other recognized company? What
parts of the General Instruction have been taught, studied and reviewed? Can the
priests of the parish provide evidence to the bishop of their ongoing reading, and
formation in preparing for liturgy? Are there some on-line resources? Do they use
apps like "Word on Fire" on their smart phones to prepare? Can they describe the
connection between their prayer life and their preaching?
Third Best Practice: ASSEMBLY PARTICIPATION: "Full, active and conscious
participation..." is the phrase most often cited from the Second Vatican Council's
document Sacrosanctum Concilium. One best practice is rather obvious: people
actively respond to the Mass dialogue. But another best practice is equally
important. The assembly knows how to engage in sacred silence. The same with
the priest who presides. The sacred silence ought not to be long and awkward.
Rather the silence is meant to allow the Word of God as well as the words of the
prayers to sink more deeply inside each of us as we worship God.
What would evidence be of the best practice? A visiting team would be able to
observe this kind of tandem of word and sacred silence. Even more than this, there
might be written evidence of full, active and conscious participation being
encouraged as part of parish missions, RCIA lessons, homily texts and notes, as well
as other forms of encouragement.
Both in English and increasingly in Spanish people no longer attend Sunday
Eucharist out of habit. They do so out of choice. An adult faith happens often out of
dialogue, conversation and a certain wrestling with doubt and hard questions. Sad
to say, most of the dialogue is "chronocentric" as Steve Kent, the former editor of the
Yakima Herald-Republic newspaper put it. We can easily find ourselves only talking
to ourselves in our own vacuum of ideology and self generated ideas from our own
particular culture and historical era – hence the term "chronocentrism" coined by
Mr. Kent.
But the gestures and action of the liturgy and the deep reflection on the Word of God
places us in direct contact with something outside ourselves and our own era. Like
Abraham we dialogue with God. In the Eucharist – through Word and Sacrament –
our minds and hearts engage in a conversation with Jesus – a conversation that is
sometimes beyond words. This kind of dialogue can set the tone for how we talk to
each other in the parish, among families and friends and in our daily life. This is
why – well done – liturgy becomes central to our well being, our spiritual growth
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and our moral excellence. Liturgy helps us draw closer to God and thus become
better humans.
I am quite certain many of you could better articulate what I have tried to indicate in
this section. At the same time whatever insight I have shared comes from having
visited your parishes. It's a great privilege to celebrate the Eucharist and come to
know your people. Good things are happening in so many of our parishes. As I and
the visiting teams are formed and start our visits in 2014, I hope we can uplift the
actual examples of these best practices so we can showcase the very best of what
draws people closer to Christ, what enhances parish liturgy and what helps each
parish grow and flourish in its liturgical excellence.

Second Standard of Excellence in Parish Life: Excellence in Stewardship:
I'd like to open up the second standard for both schools and parishes: stewardship.
In a nutshell stewardship is nothing less than placing all we have – our time, our
treasure and our talents – at the service of Christ in order to advance the mission of
this His Church.
To open this section, I'd like to relate to you a conversation I had in one of our
parishes – Holy Redeemer – about a year ago. When I met with the longer-time
parishioners the comment arose that they sure wished the Spanish-speaking folks
would put more into the collection plate.
I conveyed to them the homily I'd just given in Spanish. "Gracias a Dios que ustedes
están enviando remesas a su queridos en México," I told them, "pero su párroco
necesita una remesa también – en la canasta dominical."
“Thanks be to God you send money to your loved ones in Mexico, but your pastor
also needs you to share money here too – in the Sunday collection basket.” The
point I was making was that – "...although the government may have the opinion
that our Spanish-speaking have arrived without any structured plan – God does
have plan for you: You are missionaries –- not only to each other – but to your
North American neighbors and friends. You are called to be missionaries for the
faith!"
I then switched into German and reminded them that when the Germans from
Russia immigrated, they came with an invitation from the railroad companies.
These folks from Mexico are encouraged to come to help with the crops – but are
often uninvited. When our German families came to America we received
“heimstaette” – a German word used exclusively here in America meaning
“homesteads” – and we got the land for free often thanks to government agents
who'd previously seized the land from Native Americans. These folks today often
come with nothing. "Die lage ist ganz anders!" I ended in German – “It's a whole
different situation today.”
After a brief silence one of the elders responded, "So Bishop, I guess that means you
want us to donate the money for this parish project."
I can't begin to tell you how much I appreciated the directness and the honesty of
those long-time parishioners, many of whom had been involved in the
establishment and the building of the Church. They'd seen the entire parish switch
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from nearly all Germans from Russia to nearly all Hispanic in the course of twenty
years.
And I know the challenge I issued in Spanish – though very steep – was a new
moment and a new realization for so many from Mexico. While they may think
they've arrived by accident out of economic need, God is using them in His plan for
the re-evangelization of our North American culture through sharing their faith by
having children, building up family life, worshiping as a community and enhancing
the small business and agricultural enterprises of our Yakima Valley.
Basically, stewardship is a standard of excellence that when it comes to our time
our treasure or our talent, it does not matter how much or how little a
parishioner gives. What matters is that the giver changes his or her spending
habits, his or her calendar and his or her way of life. Why? Because when we
change our spending habits and our way of life we become better disciples of Jesus.
We actively put God first in our lives, making his mission our first priority. Money
follows mission. The same is true when it comes to our professional talent and our
daily calendars. The budget for any building projects, programs or parish initiatives
should be a footnote on a clear plan, be that pastoral, catechetical or academic.
Stewardship is our willingness to change our lifestyle to make this happen. We
change our lifestyle when we look at our spending habits, our way of life, the time in
our calendar and the talent that we have. How are we putting our time, our treasure
and our talents first? Based on our discussions this last October, what would some
of our best practices look like tied to this stewardship standard?
Note too, that stewardship as a way of life is NOT THE SAME AS A FUNDRAISER.
Fundraisers certainly have their place. But a fundraiser involves a product that a
parish group sells in order to make money for the church. Often fundraisers involve
the stewardship of a few parishioners who may donate the ingredients of the
product as well as their time and their talent. In this sense, fundraisers often lead to
good stewardship. But fundraisers and a life stewardship are not the same thing.
Stewardship is about a way of life and manner of turning parishioners into ever
better disciples of Jesus. Stewardship is a spiritual discipline like prayer life and
Sunday Mass attendance.
First Best Practice: PREACHING AND TEACHING: Meeting this stewardship
standard of parish excellence means that in the homilies on Sunday, as well as in
classrooms with both children and adults, stewardship as a way of life is taught,
preached, and practiced. Parishes striving for closer communion with Christ for its
parishioners have robust programs of parish stewardship soliciting pledges for
regular giving to support the parish mission. Parishes strive for deeper communion
with their neighboring parishes and especially their bishop through active and full
participation in the fall for the Annual Catholic Appeal. Parishes teaching and
preaching stewardship would not only "take up" the second collections, but preach
about the parish’s missionary service around the world tied to the second
collections. Parishes promote "Rice Bowl" as well as other missionary activities –
involved time, treasure and talent – that encourage a stewardship that's global in its
reach. Is there a time and talent fair? Is there a time when people learn about the
volunteer ministries in their parish? Needless to say all this needs to happen in a
robust way in both Spanish and English.
October 2013

9
What kind of evidence would a visiting team look for tied to these standards?
The pastor might provide notes or a text to a homily that he preached related to the
Annual Catholic Appeal. The parish might provide evidence of a parish project tied
to the "rebate" they may receive from the Annual Catholic Appeal. The parish might
provide notes or the text of a witness talk given by a parishioner tied to either the
Annual Catholic Appeal or the local parish appeal. Parishes might provide some
statistical evidence of local participation in the Sunday collection. Are there flyers
and posters for a time and talent fair? Are there sign up lists? Is there evidence that
after someone signs up or calls to volunteer that there is follow through? Does
someone contact the person that's come forward? How is every believer –
regardless of language or culture – actively invited to engage in stewardship?
Second Best Practice: BUDGETING AND FINANCIAL REVIEW. Meeting this
stewardship standard means that the parish budget is a footnote of the parish
mission. Parishes striving toward excellence in stewardship have budget numbers
that can tell the story of good stewardship by the parish. Special efforts may need to
be taken to make sure all parishioners, in their respective languages, clearly
understand what a budget is and how it relates to the ministry of the parish.
What kind of evidence would be tied to this? The most obvious evidence for a
visiting team is to see a budget spreadsheet. Does the budget tell the story of what
the parish is doing for stewardship – not in words – but in numbers? Is there
evidence through minutes of meetings that stewardship was discussed by parish
leadership – especially the pastoral council – and the budget numbers are driven by
a pastoral decision? Do parishioners see some kind of annual report or statement?
Is there evidence that the statement has been explained in Spanish and English? Is
there evidence – in terms of notes and discussions among parish leadership – that
the financial and facility policies of the diocese have been used as tools for reaching
this kind of excellence in stewardship? Is there documentation of a parish review
and were the recommendations incorporated? If so, how? If not, why not?
Third Best Practice: PARISH PLAN. We are not only stewards of our time, our
treasure and our talent right now, but we are stewards on behalf of the next
generation. Is there a parish facility plan? Is there a twenty- year plan for key
facility needs such as roof replacement, boiler replacement, HVAC upkeep, grounds,
gardens, Church windows etc? Is there evidence this plan has been explained in
both Spanish and English so every parishioner has clear access to the basic
information regarding the parish plant?
What kind of evidence would be connected to this? Are there minutes that
indicate ongoing attention to the facility? Is there a special committee in the parish?
Does a written plan exist? What items are included for routine maintenance and
replacement? Is there evidence in the parish budget that financial planning
supports this long term plan?
I am greatly impressed by the number of parishioners who are actively engaged in the upkeep of
our buildings. I recall going to Mansfield and learning from the pastor there, Father Ricardo
Villareal, that he rarely sees a bill for maintenance. The parishioners in the area simply pull
together, determine the work, and then pay the bills. Larger parishes are much more
complicated. But parishes in the Diocese of Yakima – both big and small – will certainly emerge
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with some “best practices” that can be replicated and taught in other parishes across Central
Washington.

Third Standard of Excellence: Missionary Outreach and Hospitality:
For the schools undergoing accreditation this standard is titled "accessibility" –
namely: How is the school accessible for all kinds of learners and how is the school
accessible to all kinds of families? In other words: Is the school meeting its
missionary imperative to welcome every family into its parish school and educate
them working with a variety of learning challenges that their students may bring?
For parishes, the question of accessibility is even more a sense of being missionary.
How are we being missionary in our outreach to new members? And how are we
providing hospitality and welcome to our current members? How accessible is the
parish to all kinds of believers – the regular church goers as well as the casual
visitors?
I'd like to open this up in a couple of ways. First, I've noticed in my travels that our
parishioners – whether they attend Mass in Spanish or in English – are in a variety
of places in their journey of faith. Sometimes I sense that – especially in English –
there's still a tendency to view the church through the post-Vatican II lens of
"conservative" and "liberal" with "liberal" folks expressing dissatisfaction regarding
church governance, church teaching and the pace of change while "conservative"
folks sometimes hanker for an older liturgy, clearer governance and a crack-down
on dissent.
There are a variety of reasons we are in this situation. Some tend to view the
Church through the prism of contemporary society and consider the expectations of
today to be the measure of the Church's performance. They may consider
traditional teachings on marriage and sexuality as somewhat dated and out of step.
They may need help in developing an "ecumenism" of time considering the wisdom
of the past and seeing that tradition has a prior claim on their current belief and
world view. Others may minimize the real challenges of applying the timeless truths
of our faith into the concrete circumstances of daily life, failing to see rules – not as
limits to human freedom – but as tools for a deeper human excellence.
Both operate out of the rear-view mirror. Church is not about being liberal or being
conservative, it’s about being a missionary. How are we helping everyone along in
their journey of faith? How are we helping every believer engage the teachings and
traditions of the Catholic faith as tools for their happiness and holiness? Certainly
there are levels of communion our people actually have as baptized members of the
Catholic Church. How are we challenging every believer to make even a baby step in
deepening their communion with Christ? How is the Church accessible to a wide
variety of sojourners so they can better appreciate the richness of our faith?
That's my first point in terms of accessibility. My second point is one that is more
demographically driven. The Diocese of Yakima is now topping the 75 percent mark
in terms of our Hispanic membership. Sunday worship increasingly reflects this as
well. Based on the three Mass counts held so far in the Diocese of Yakima, about 55
to 65 percent of our Sunday Mass attendance is in Spanish – depending on the time
of year. The remaining 35 to 45 percent is in English. Most of our adult
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parishioners speak Spanish either exclusively or as their primary language. Yet
language use is also very geographic. Where agriculture is highly mechanized as in
our wheat country, the Hispanic population tends to be low. Where our agriculture
is based on hand picking and physical labor our Hispanic population tends to be
quite high. This is an increasingly common dynamic in many dioceses across the
United States.
The accessibility question is thus not simply how we reach the Hispanic community,
but with an English-speaking population in some of our Masses lacking a critical
mass of parish volunteers, how are we providing support for choirs and catechists in
the English language, assisting our English-speaking community to remain alive and
vibrant even if their numbers have diminished and their population is aging?
English speakers have particular and unique needs, and so do Spanish speakers.
How is the parish accessible to both? At the same time, how do we also make steps
to deepen the communion between our English- and Spanish-speaking parishioners
who live in the same town, share the same parish and hold the same beliefs?
Perhaps one of the more profound questions has been explored by Father Osmar
Aguirre whose Sacred Theological Doctorate thesis from Rome was on the question
of the evangelization of second generation Hispanic youth. The average age of a
Hispanic Catholic in the Diocese of Yakima is 23. It’s more than double on the
English side with a much lower rate of Mass attendance.
Last October I was struck by some of the specific concreteness of what you – the
priests of the diocese – named as indicators of accessibility. In light of this
discussion I've draft four key indicators of parish accessibility:
First Best Practice: Bilingual Information: Parish information is readily available
in both Spanish and English across a wide variety of information platforms.
What would some indicators of this best practice be? Are the Mass times
prominently displayed outside the church building and is the information displayed
up to date and accurate? Is there an answering machine or answering service after
hours to catch messages? Is there an emergency cell number for live 24/7 contact?
Does the Facebook or website have current Mass information times and locations;
along with a parish phone number on the FRONT PAGE and is the front page pointed
towards NEW membership? Can someone NEW or someone who is moving in from
out of town readily get information? How many clicks does it take to get to key
parish information? Is information readily available in both Spanish and English?
Are there key links to the Diocese of Yakima and other key Church web resources?
Second Best Practice: Personal Availability: Parish priests, deacons and key lay
leaders are reasonably accessible for personal contact.
What would be some questions the bishop or a visiting team would ask for as
evidence that this best practice is lived? The first question is this: When is the
parish phone answered live? Does the person have access to the latest Sunday
bulletin and the local parish calendar so she or he can answer basic questions? Is
someone able to help the person – either staff or volunteer – assist the caller in
Spanish and English? What happens if one of the staff or volunteers can't speak one
of the languages well? What is the backup plan? Is the 24/7, on-call number
prominently displayed in bulletins, web pages and outside Church? Who handles
the 24/7 calls? What happens when the priest is away or on another call? What's
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the backup plan within the parish and with neighboring parishes? Is there a parish
schedule? Is there evidence that vacation times among clergy in the parish and in
the geographic area are coordinated? This evidence would be minutes from area
meetings or some other communication or schedule.
Third Best Practice: Well-Aimed Teaching and Preaching: Parish preaching,
worship, education and programs to reach a wide variety of believers.
This touches a bit on the fifth area of Catholic Identity, but accessibility means that it
is not enough to simply have a Religious Education Program. What evidence does
parish leadership have that their various offerings are well aimed and accessible to
a wide variety of believers? How do parish leaders work with conflicting agendas of
parish members? In a teaching setting made up of a wide spectrum of believers,
how do catechists assess who is before them and then aim the instruction so that
both the high-practicing Catholic as well as the person who has just stepped back
after many years both find nourishment from our ministry? Does the parish have
particular ways to welcome back those who have been away from the Church for
many years? How accessible are the sacraments? To what degree has the parish
leadership worked together to uplift sacramental preparation as moments for
teaching, evangelization and spiritual renewal? Can parish leadership point to
successes? Has the parish learned from its failures in this area as well? What
evidence is there of this? How are the teachings that our culture finds difficult, both
in the areas of sexual morality as well as social justice, made accessible and upheld?
How does the pastor and parish leadership work with parishioners who disagree
with church teachings in the wider community or in their personal life?
Fourth Best Practice: Good Accessibility: Parish programs and facilities are
accessible to a wide variety of parishioners.
Some likely questions to be asked as evidence: How is the building physically
accessible? Even if there are steps, is there a long-term plan to make the facility,
especially the bathrooms, handicapped accessible for those who are elderly or with
more limited mobility? Are signs in Spanish and English? Are there provisions for
the hearing impaired? Are special books available with the readings in large print?
If someone is homebound, how do clergy and parishioners work together to make
the sacraments and the spiritual life accessible to them? Similarly if someone has a
mental disability or an educational challenge, how is sacramental preparation made
accessible to them?
Again I realize that this is quite a list of questions for you to ponder with your parish
leadership. But I'd hasten to add there are many best practices. Blessed Sacrament
in Warden – a parish with no paid staff – has one of the finest ways of including
Spanish and English in its sacramental and youth programs, thus assisting English
or bilingual youths as well as their grandparents who may not speak English at all.
Holy Redeemer in Yakima worked hard on a parish project to make their bathrooms
handicapped accessible. St. Joseph School in Yakima has found ways to work with a
few students with learning challenges such as Autism and Asperger's syndrome. I
am also deeply impressed that so many of our parishes have active programs of
outreach to the homebound and sick. Some even have at-home retreats.
What we want to do is to begin to systematically catch the best practices and help
regular parishioners in neighboring areas assist each other in making our parishes
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more missionary and more accessible so we can draw more people into deeper
communion with Christ.

Fourth Standard of Parish Excellence: Excellence in Good Governance:
The fourth standard is this: excellence in good governance. The three "munus" of a
shepherd of the Church are to "teach," "govern" and "sanctify." For most parishes
good governance comes about through the work of the pastor in consultation with
the pastoral council, the finance council as well as a religious education commission,
a school commission, or some other commission dedicated to a particular aspect of
parish ministry.
By canon law every parish is to have a finance council. Pastoral councils are
mandated in the Diocese of Yakima as well, although in some parishes we have
combined councils. The bottom line when it comes to our work with our pastoral
and finance councils is this: The quality of our decisions as pastors depends on the
quality of discussion we have with our parish leadership.
What's the role of a pastoral council? Chiefly the role of the pastoral council is to
give the pastor a privileged place to consult with key and trusted lay leaders about
the overall direction of the parish. The pastoral council gives him a place to share
what he sees in the parish – especially regarding its spiritual life. It also give him a
group of people who can give him a "read' on parish life. What are the parish needs?
How are those needs met? How can we organize a response to the pastoral needs in
our parish community? Who is best suited to assist the pastor and parish leadership
in meeting key pastoral needs?
Because the word "council" often implies "legislative and elected" in secular society,
sometimes our parishioners assume that a pastoral council is a legislative body and
should be able to override a pastor's decision. Granted, if the pastor does not take
into account the thoughts and feeling of his parishioners, he will quickly find himself
alienated from a good part of the parish. But the kind of "council" which most
parallels a pastoral council might be the "privy council" of the British system meant
to advise the decision makers. Because a pastor is seeking advice, it is also wise that
the pastoral council be made up of people from a wide variety of backgrounds:
young and old, wealthy and poor, English and Hispanic, long-time families and
newer arrivals. The pastor needs a diverse slice of parishioners in order to have a
sense of how best to lead.
What's the role of the finance council? The finance council helps the pastor "tag" his
pastoral plan for serving the parish with a budget. The finance council does not
determine how money is spent. That advice comes from the pastoral council.
Rather, the finance council footnotes the pastoral plan developed by the pastor in
consultation with the pastoral council. The finance council should receive a set of
prioritized set of parish needs with regards to basic parish operating costs in terms
of facilities and the priest's salary, as well as any other parish programs such as
religious education and faith formation. The pastoral council should assist the
pastor in creating fiscal transparency so people have a general sense of how the
parish is a good steward of their donations.
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One of the most difficult things we often do as pastors is to say "no" to legitimate
requests due to a more pressing need of time, treasure or talent in a different area of
parish life. Having a prioritized plan of which parish activities are most important
and which have less weight not only can gives parishioners a sense of what is
funded and why, but also an incentive of what needs to happen in terms of increased
stewardship to meet some of the other equally valid but less pressing needs.
Because so many of our parishes are rural and small the reality is that many people
perform multiple duties. The truth of the matter is that less than a third of our
parishes have regular program staff in addition to a pastor. Most parishes live handto-mouth financially. Most parish programs are done exclusively by volunteers with
varying degrees of education and experience. That is why it is wise to have a
group of parishioners who may be involved in many local activities, to sit
together and look at the bigger picture.
The pastoral council might want to ask: How is our parish doing in drawing people
closer to Christ? How are we doing with the standards of excellence in terms of our
parish life? What do we do well? What do we need to do better? Who has the gifts?
What would a program response look like? The finance council may want to
respond with price tags on the various pastoral initiatives so that pastoral council
can better aim their advice to the pastor as well as help him explain to parishioners
which necessities can be met and which can't. They ought to give feedback to
parishioners about what they heard as priorities so that parishioners know that
their pastor and council were listening even if they can't do everything requested.
Neither group should be involved in any personnel issue – especially regarding a
priest or an employee. Pastoral council leadership certainly can comment on
programs. But commenting on people is not something that ever should be done
during a parish meeting and it is the responsibility of both the pastor as well as the
chairperson of the consultative body to stop these kinds of public comments. Nor
should there ever be any motions of "no confidence" regarding any priest, lay staff
or parish volunteer. The pastoral council helps the pastor read the pastoral
compass of the parish and helps him set some direction. The finance council helps
the pastor read the financial maps of the parish so he can align resources to parish
needs in consultation with the pastoral council.
With all of this said, what would be some standards and best practices uplifting
excellence in the good governance of the parish as it is being lived out by both the
pastor and the parishioners?
First Best Practice: Parish have Councils: All parishes in the Diocese of Yakima
have pastoral councils, finance councils and where there is a school, a school
commission that meets regularly with a regular rotation of members.
Evidence of Functioning Councils: Here are a few indicators of what the bishop’s
visiting team would seek as evidence: Are dates of meetings clearly communicated
through a variety of platforms: bulletin, webpage, e-mails? Are agendas as well as
minutes of meetings routinely posted on bulletin boards in the Church? Do agenda
items get carried over? Is there evidence of good follow through? Are pictures of
pastoral council, finance council, school commission and other parish leadership
prominently displayed with contact information for them listed? A visiting team
with the bishop would also want to interview a few parish leaders to get a sense of
October 2013

15
the quality of discussion by talking directly with key parish leaders on these parish
leadership groups. Do leaders rotate regularly? How does this happen? How are
new leaders in parish life discerned and selected?
Second Best Practice: Spiritual and Ecclesial Formation: All parish leadership
receives ongoing spiritual and ecclesial formation on a regular basis.
Evidence of Formation: Do the leaders gather regularly with the pastor for days of
prayer and reflection? Have the parish leaders looked at the Diocesan Norms for
Parish Finance Councils and Guidelines for Parish Pastoral Councils and Guidelines
for Parish Stewardship Committees, as well as any guidelines for pastoral and
finance councils across the country that are readily available and on line? Do they
evaluate the quality of their meetings regularly? Are all members practicing
Catholics? Do they attend Mass regularly? Are they present to the life of the parish,
especially its key liturgical and social events? Do they embody in their personal
lives the standards of excellence expected by the parish? Have they read the policies
of the diocese that pertain to their area? Are they aware of the wider Church
literature that relates to their particular leadership role? Do they refrain from gossip
and negative comments about their pastor and other key leaders? Do they know
how to give hard feedback respectfully and charitably? What evidence can the
pastor provide that the parish leaders are formed?
Third Best Practice: The Parish has a Pastoral Plan: All parishes have a
documented and in-depth plan for their parish.
Evidence of a Parish Plan: When reviewing the standards of excellence what do
the parishioners see as the strengths of the parish? Where is the parish excelling in
its (1) Liturgical Excellence (2) Excellence in Stewardship (3) Missionary
Accessibility (4) Excellence in Good Governance and (5) Catechetical Excellence?
Where does the parish need to grow? What is the plan for addressing needed
growth? What is the plan for celebrating and commending good accomplishments?
What evidence can parish leadership show of their plan? Is there a document? A
check list? Meeting minutes? How is the plan being tracked and how are all
stakeholders from the pastor to the youngest parish volunteer holding each other
accountable for living out their particular part in the parish mission?
Again, the role of the consultative councils in the parish is to assist the pastor in
living out the Gospel of Jesus Christ using our standards of excellence as tools to
achieve deeper communion with Christ for all in the parish.

Fifth Standard of Parish Excellence: Catechetical Excellence:
I would like to introduce this last standard of "Catechetical Excellence" by citing the
six tasks of catechesis from the Congregation of Clergy's 2001 document, the
"General Directory on Catechesis." These six tasks are:
1. Promoting knowledge of the faith: “By deepening knowledge of the faith,
catechesis nourishes not only the life of faith but equips it to explain itself to
the world.” GDC, 85
2. Liturgical education: “The church ardently desires that all the Christian
faithful be brought to that full, conscious and active participation which is
required by the very nature of the liturgy and the dignity of the baptismal
priesthood.” GDC, 85
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3. Moral formation: “Conversion to Jesus Christ implies walking in his
footsteps. Catechesis must transmit to the disciples the attitudes of the Master,
himself.” GDC, 85
4. Teaching to pray: “Communion with Jesus Christ leads the disciples to
assume the attitude of prayer and contemplation which the Master himself
had.” GDC, 85
5. Education for community life: “Christian community is not realized
spontaneously. It is necessary to educate it carefully.” GDC, 86
6. Missionary initiation: “Catechesis is also open to the missionary dimension.
This seeks to equip the disciples of Jesus to be present as Christians in society
through their professional, cultural and social lives. It also prepares them to
lend their cooperation to the different ecclesial services.” GDC, 86
A GOOD LESSON PLAN ALWAYS CONTAINS ALL SIX TASKS OF CATECHESIS:
When I worked both as a pastor and then as the Catholic Schools superintendent in
the Archdiocese of Seattle, I often stressed that these six tasks were not "standalone" tasks discreetly ticked off of a check list. Rather these six tasks really are
tools about how we are teaching as well as what the parishioner – adult or child – is
actually learning. In every catechetical presentation, we need to ask ourselves:
What part of the lesson included some solid content about the faith and beliefs of
the Church as well as its relation to the Sacred Scripture? How did my catechesis
lead those I taught towards the liturgy, especially the Eucharist? How did my lesson
touch on moral formation and living the life of Christ? Did I teach and model prayer
for those I was teaching at some point in my presentation? Did what I teach and
how I taught build up the community of believers that is the Church? Did my
teaching or lesson give some indication of how this could be lived when they left
Church and classroom that day being sent forth as missionaries into the world? A
good lesson plan always ought to have elements of all six tasks to one degree or
another. At the same time, I am hoping that by examining each of these tasks – one
at a time – you might have a tool to review with your catechetical leadership the
overall direction of your programs of religious education, your training and
formation of your catechists – including the catechists who are also teachers if you
have a parish school.
First Catechetical Task: Knowledge of the Faith In terms of the "Catechetical
Excellence" standard, the diocese of Yakima is working on creating a core religion
curriculum with selected publishers that the diocese can support with training and
catechetical services. Thus the target I would propose related to the first task –
knowledge of the faith – would be in the area of curriculum support:
Best Practice: Parish Support for a Catechetical Instruction and Formation: All
Parishes in the Diocese of Yakima have texts, selected websites and smart phone
applications that provide learners of all ages knowledge about Sacred Tradition –
the teachings of the Church – as well as Sacred Scripture – the Bible.
Evidence of Catechetical Instruction and Formation: What kind of evidence
would the bishop or the visiting team look for that indicated this standard was being
well lived in the parish? The pastor and the parish catechists would have samples of
their textbooks that they use on a Sunday morning. The parish might have flyers
that advertised a parish mission or an adult education opportunity with a guest
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speaker in their parish. The parish catechists might have some talks that were given
at a retreat or parish gathering that uplifted the content of the faith. The pastor
might have notes of a talk or the text of a homily where he highlighted certain
aspects of the faith. The parish catechists might provide the visiting team with a
calendar indicating the dates and times when catechesis is offered for children as
well as adults.
CHRIST AS A STARTING POINT
Knowledge of the faith means that one does not simply know "about" Christ, it is
rather knowing Christ and knowing Him personally. Thus the importance of that
passage from Hebrews 11:1: "Faith is the realization of what is hoped for, and
evidence of things not seen." Knowledge of the faith provides evidence for those we
serve, a God who is unseen to the physical eye, but very real. If our hearts are open,
we will detect abundant evidence of this God who is love.
Second Catechetical Task: Liturgical Catechesis:

In terms of Liturgical Catechesis, the General Directory notes this: “The church
ardently desires that all the Christian faithful be brought to that full, conscious and
active participation which is required by the very nature of the liturgy and the
dignity of the baptismal priesthood.” GDC, 85
Those words come straight from the documents of the Second Vatican Council's
Sacrosanctum Concilium. Fifty years after the Second Vatican Council, it is wise to
note that the opening words that "This Sacred Council...." chose to address were on
liturgy. Priests recall that adage from our own seminary days, "lex orandi, lex
credendi" – that is to say – the prayer of the Church aligns with the beliefs of the
Church. That is what connects the first and second tasks of catechesis together.
Liturgical catechesis means that in our role as teachers of the faith we help our
people connect Sunday worship with daily belief. Thus the standard tied to this
second task of catechesis might read:
Parish Best Practice for Liturgical Catechesis: Evident Connections between
Worship and Belief: The parish provides evidence that the liturgy is taught in such
a way that connects the beliefs of the Church with the prayer and worship of the
Church.
Evidence of Liturgical Catechesis in the Parish: What kind of evidence would a
visiting team review to see that this standard is being lived out in the local parish?
The most obvious area would be the training of liturgical ministers: Extraordinary
Ministers of Holy Communion, Lectors, Servers and Pastoral Musicians. This means
that lesson plans and notes would indicate – not only that we are training people in
what to do – but that there is some explanation, lesson or "liturgical catechesis," that
assists those who are serving in worship to draw connections between the action of
the liturgy and the basic beliefs of the Church. A second area would be guest
speakers who come to the diocese. In March, 2013 the Diocese of Yakima welcomed
Father James Marchionda, O.P. who provided a wonderful clinical worship for
musicians as well as great "liturgical catechesis" with people from about half of our
parishes in attendance. Those attendance lists of people from your parish would be
evidence that you are living out this standard. A third type of evidence would be
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your drop-in visits to school and religious education classrooms. When I was
pastor, I often would take the three oils: for the sick, for catechumens, and the
Sacred Chrism, into the classrooms and explain each to the students. I generally did
this after the Chrism Mass at the Cathedral. I would let the children smell the Sacred
Chrism. I would then explain the Sacrament of the Sick, the pre-baptismal anointing
tied to the RCIA process, as well as the meaning of the Chrism tied to Baptism,
Confirmation and Holy Orders. Likewise, as pastor I had a wonderful team at St. Paul
parish in South Seattle whose members would organize a daily Mass and a luncheon
for seniors who would be anointed. Students were trained to assist the elderly and
infirm, especially those in wheelchairs. As auxiliary bishop, I was greatly impressed
by a parish which had its Confirmation students participate in a baptism
preparation class and team up with "padrinos" acting as one of the sponsors for that
child.
As you read this I am quite certain some local best practices in your own parish will
come to mind. How might you strengthen them? How might you work with your
own volunteers to connected "knowledge of the faith" with "liturgical education?"
As, I have written before to the priests, we will want to share our "best practices"
from our own parishes to give some hints to other parishes of what some of the
indicators our visiting teams will want to see. Again, it is my hope that the
reflections begin to give you a sense of the kind of "agenda" and "content" that might
govern your consultative bodies which, in this case, might be your liturgical
commission or your faith formation commission, your volunteer catechists as well
as your liturgical and pastoral ministers.
But the key point here is that what we do is not simply based on individual
parishioner opinions or personal tastes. It is based on standards tied to actual
Church documents and teachings. Our people have many ideas when they come to
parish meetings. We want to be giving them tools to help them measure their ideas.
We want to assist them in assuming the ministry of the Church and not simply our
opinion – or theirs – of what that ministry is. In writing all of this, I am keenly aware
of what a steep task this might be. But at the same time, I am convinced that if we
embrace some common standards as well as these six tasks of catechesis, we will
help our people grow in their faith and draw closer to Jesus Christ.
Third Task of Catechesis: Moral Formation:

As I open up the third task of catechesis – moral formation – I'd like to open with
one of my favorite and more humorous stories from the summer of 2012. You may
recall that our seminarians spent the summer working in the fields and orchards
with our agricultural workers. For some, it was a return to something they'd done
earlier in life. For others, it was a new experience.
Each morning one of the seminarians – Kurt Hadley – had the unenviable task of
banging on the men's doors at 2:30 a.m. to rouse them up for Morning Prayer. By 3
a.m., or so, they'd be squeezed into those little white vans so prominent across
Central Washington during harvest season. They'd be heading out to one or another
farm to spend the day picking cherries, thinning apples or working in a potato
warehouse. At one of the weekly check-ins that we had, one of the other
seminarians, Dan Steele, told me he wasn't quite sure what to do because he
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suspected that one of the men sitting next to him sometimes might be smoking
crystal meth. My advice to him: "Don't inhale!"
I tell this story with humor and love because in so many ways this is a parable about
our own lives. God has thrown us together into the "white van" of life. We breathe
the fumes of an increasingly secularized culture that assumes the absence of God.
But the fumes often come from those closest to us – those next to us. A brother who
self-identifies as being "gay" or a sister who's living with a boyfriend, or a parent
who is alcoholic, or a cousin who's caught in the web of drugs. We also have those in
our lives who earn lots of money but may be totally oblivious to the plight of the
poor.
In my 2013 address to the farmers at the annual meeting of the Washington State
Farm Labor Association, farmers laughed and nodded their heads when I hammed
up the section of my talk where checking an I-9 on a worker could trigger a race
discrimination lawsuit, while failure to check could trigger an audit. You break the
law by checking and you break the law by not checking. Our immigration laws place
our employers into the role of border patrol agents. I then asked everyone in the
room whether the difficulty we are having with immigration law might stem from
the fact that we fail to tell the truth about what it takes to put food on the tables of
Americans. Is our economy built on fraud and false documents?
A recent comment from Father Larry Reilly, one of our senior priests, captured it
best when he said to me, "Our people need help living in a fallen world." Father
Robert Barron said this a bit differently when he noted with wry humor that there is
more evidence for "original" sin than "actual" sin.
So if these are the fumes we are inhaling as we travel through life in our little white
vans, then what are we to do and who are we to become as followers of Jesus? The
GDC outlines this third task of moral formation in the following way:
“Conversion to Jesus Christ implies walking in his footsteps. Catechesis must
transmit to the disciples the attitudes of the Master, himself.” GDC, 85
What is so noticeable about this task is that its starting point is not the rules and
teachings that are either followed or broken. Rather it is handing on attitudes from
the Master himself, Jesus Christ. One of the sad realities is that since Vatican II we
sometimes seem to have been in a civil war between "liberals" and "conservatives"
with the "liberals" often wanting to loosen up the rules on hot-button topics like
women's ordination, same-sex marriage, and broad themes of human sexuality.
"Conservatives" have wanted to batten down the rules on the very same topics.
I am struck by how often this dynamic comes up in the English-speaking community
and how increasingly common it is for our Hispanic community to be inculturated
into this politicization of Church teaching. And I have listened to enough "liberal"
teaching and preaching to know that I should not discriminate or judge others
regardless of their gender, social class, race, nationality or even sexual orientation.
But how do we break open those hard phrases like those in the Sunday gospel
where Jesus, after condemning the condemners of the woman caught in adultery,
then turns and tells her to "...sin no more...."? And I have listened to enough
"conservative" teaching and preaching to be well reminded of Jesus telling the
woman to "...sin no more..." especially in the area of sexual morality, to know of our
many failures and sins – but what are the baby steps we take to overcome them?
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How is this broken open in a homily? And how do we live with our friends and our
families far off the road map that Jesus lays out? How prominent are Catholic social
teachings among our parishioners? What evidence can we show that these are
taught and lived? What connections do we help folks make between the easing of
poverty and the uplifting of family stability, especially the permanence of marriage?
Are we over-emphasizing any one area of Church teaching? Do beginning-of-life
issues and end-of-life issues anchor all other social teachings? Is there evidence that
we are drawing connections between Catholic social teaching and sexual morality?
Do we assess and get feedback? Is our teaching well aimed?
Even more when engaging this third task of “moral formation” we might want to
circle back to the second standard of excellence: stewardship. Are we being morally
formed by our stewardship? Have we challenged the rampant consumerism of our
culture, by changing our spending habits and our way of life to put the needs of
others before our own wants and desires? Again, it does not matter how much or
how little we put in a collection plate or place towards a charitable donation for
those in need. What matters is that we give enough of our livelihood that we feel the
“pinch” in our lifestyle because we have change our spending habits and our way of
life putting Christ first. This is a primary act in our “moral formation.”
This is why I want to uplift the third task of the GDC because it speak of "attitudes"
as well as "actions" and requires us not simply to follow rules and know the law, but
to have an interior conversion where the law is embraced – not as a rule that limits
our freedom – but as a tool toward moral and human excellence.
From the many words for "sin" in the Old Testament, as I mentioned earlier St. Paul
lifted one that is particularly powerful: "hamartia." It's from the sport of archery and
it means "to miss the mark." While I love that term, far too often I have heard it
preached as a kind of a "pass" or being a bad aim or poor at sports – especially from
the "liberal" side of Church teaching and preaching. But I also have found that those
who are quick to point out Church rules seemed to miss the amount of "coaching"
and downright encouragement we all need in living as Jesus did, to be able to aim
more accurately in our moral decision-making. Condemnation is precisely what
Jesus rejected in the Gospel when challenging the crowds who were about to stone
the woman caught in adultery.
It was when I began reading Father Servais Pinckaers, O.P. that I began to grasp the
deeper implications of St. Paul's particularly beautiful style of preaching. Pinckaers
likens living the moral life to learning a language or playing a musical instrument.
Initially, for example, the piano looks extremely hard. There are too many keys –
black and white. But when we master and embody the music, suddenly we're able to
express joy and beauty in a way not previously possible. Similarly when I grew up
here in Yakima listening to our local dialect of German, I was inspired to learn High
German, only to discover a complicated grammar and gender system far more
elaborate than our simple spoken dialect. But soon I learned – not only to express
myself – but to think and feel in a way previously unknown. This is even more the
case when it comes to our moral formation. It's a slow journey of conversion where
we rely – not upon ourselves and our own efforts – but the grace of the Sacrament of
Penance and the abundant mercy of a God who loves and forgives us and
strengthens us with the gifts of the Holy Spirit so that we not fail in our efforts.
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Our Pope Emeritus, Benedict XVI, had a knack for expressing these kinds of truths as
he linked the Church's teachings on sexual morality and social justice. In his first
encyclical, "Deus Caritas Est," he had a beautiful way of capturing divine love at the
heart of our Church teaching. Human love – especially sexual love – points to
immortality through the self-giving of male and female in fulfilling the desire God
plants in our hearts. That's why marriage is between one man and one woman.
That's what makes marriage between one man and one woman – not discriminatory
against "gay" people – but unique. That's why children are central to this mystery
and why civil rights so often begin with the rights of the child. Children are not
objects of adult "rights," be that abortion or adoption or pawns in a divorce. It is this
charity of self giving, ritualized in the love between a man and a woman, that ought
to animate even our social and economic relationships. Indeed the treatment of the
poor and the vulnerable – especially those unborn and dying – can be a litmus test of
justice in any culture or society. That test should show fruits of feeding the hungry,
sheltering the homeless, visiting the imprisoned and living the works of mercy and
charity.
That is why I'd propose the following standard for all of our parishes and schools
tied to the above third task of catechesis:
Best Practice of Solid Parish Moral Formation: All catechetical formation
programs for children and adults in the Diocese of Yakima are tied directly to the
Universal Catechism of the Catholic Church's "Life of Christ" in such a way that all
Church teachings – especially those in the areas of sexual morality and social justice
– are presented as tools for human excellence that free the learner for happiness in
this life and the next.
Evidence of Moral Formation in Parish Catechetical Formation: Evidence that
this standard is being lived would be notes from homilies, lesson plans and talks.
Visiting team members might want to talk with youth and parents to assess the level
of assimilation in this area. How is the parish uplifting the uniqueness of marriage
between one man and one woman? What supports are there for new couples, longterm couples, those who've faced a failure through divorce or separation? How is
the dignity of those sensing same-sex attractions affirmed without watering down
the Church’s steep demand that sexual union belongs only in marriage between one
man and one woman? If we or our parishioners are more comfortable preaching
love and acceptance of all kinds of people, how are we doing in uplifting the
challenge of Jesus to "sin no more..." And if we or our parishioners are more
comfortable laying out rules that are black and white, how are we breaking down
the steepest of the Church's demands in the area of sexual morality as well as social
justice so that everyone has the opportunity to take baby steps? Are we as robust in
our challenges to consumerism as we are in our challenges to sexual laxity, human
and its resultant degradation of our humanity – especially of women? What
evidence do we have that we are not only teaching a full and robust moral
catechesis, but that we are doing so in a way that uplifts, inspires and avoids
condemnatory language of people? What is the evidence that charitable acts of
service – especially on behalf of the poor – become places of reflection and prayer?
Are there opportunities for those engaged in charitable work to reflect and anchor
those works back into their relationship with Jesus Christ?
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Friends, I know that given the cultural air and the fumes in our society, our Church's
moral proposals seem so steep, especially in connecting our teachings in sexual
morality and social justice. The questions I've raised for us to propose to our
parishioners are very demanding. But we're all traveling in the very same little
white van, going out to work in the Lord's vineyard.
Fourth Catechetical Task: Teaching to Pray:

I now turn to that fourth standard listed above, namely, "Teaching to Pray." In
doing so, I would begin by noting the connection with the third standard – moral
formation – and that connection is in the word "attitude." In the same way I
stressed that moral formation is about more than rules and teachings – it's about an
attitude that leads to freedom and happiness – the same word "attitude" appears in
the catechetical task we have in teaching others to pray. This teaching to pray is
about more than memorizing prayers.
It's an attitude "of prayer and
contemplation" that is modeled by the master himself.
The late Dominican theologian Father Edward Schillebeeckx, O.P., in his book,
"Jesus: an Experiment in Christology" highlighted the unique way Jesus prayed.
Unlike the traditional Old Testament prayer prayed six times a day, found in
Deuteronomy 6:9 where God was addressed in a formal manner, Father
Schillebeeckx picks up the scholarship that noted that one of the few places in the
New Testament retaining the original Aramaic was Mark 14:36: the word "Abba,"
used by Jesus to address his heavenly Father. It's the Aramaic word for "Daddy" and
it refers to what a young child would say to his father. God is that close to us!
Although I first read this insight while a seminarian plowing through that thick book
of Father Schillebeeckx, this insight of God's intimacy, I later learned, is one echoed
by scholars from a wide variety of theological perspectives as well as spiritual
writers from a variety of historical eras.
Jesus taught his disciples to pray in an intimate and close way. The various ways we
pray – especially our prayers of petition as well as the more free-flowing
charismatic prayer – sometimes can leave the impression that prayer starts with us
and our word because we sometimes seem to be poking at God as though we are
trying to get his attention. But God is already there and therefore prayer never
starts with us. But prayer always starts with God. God is so close, so intimate and so
near us that he knows and reads our hearts before we can even speak. He knows
our needs, our desires, our weakness and our temptations better than we know
them ourselves.
Prayer always starts with the Trinitarian God and it is that same God through the
promptings of the Holy Spirit that allows us to respond to God's closeness and
nearness. Our prayer is always our response. There are as many ways of praying as
there are "pray-ers" of prayer. That's the beauty of our rich variety of prayer
opportunities already present here across the Diocese of Yakima through our parish
prayer groups, our Charismatic Renewal, our Ignatian group devoted to the spiritual
exercises, our laity who often lead the Rosary before Mass as well as those who
prepare the general Intercessions for Sunday Eucharist. When I was teaching
catechists while still a priest in the Seattle Archdiocese, I would often suggest that
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catechists read the Catechism of the Catholic Church, starting with the final pillar –
the pillar on prayer – and then circle back to the other three pillars. Why? Again,
we recall the old adage, "lex orandi – lex credendi" the praying Church is the
believing Church.
Given this overly brief reflection on prayer what would I suggest a standard be for
our parishioners? Here is an attempt:
Best Practice of Pray Instruction in Parish Life: Parishes in the Diocese of Yakima
provide regular opportunities for parish members as well as the surrounding
community to assimilate an attitude of prayer as well as learn the rich traditions of
prayer lived throughout the centuries by the Church.
Evidence of Teaching to Pray in the Parish: What kind of evidence would I and my
visiting team look for when conducting a parish visitation? Here's a possible list of
what a parish might provide:
- Lesson plans from catechists that show how prayer was incorporated into the
presentation
- A flyer or poster promoting days of reflection and prayer for key volunteers
- An outline for a prayer retreat
- Advertising that invites people to join a parish prayer group
- Information about a parish mission
- Minutes of a prayer group meeting
- Sample of a rosary event or Marian devotion celebrated in the parish
- Samples of Sunday General Intercessions
- Writing samples from adults and children of some written prayers
- Interviews with those involved in the prayer ministry of the parish
The above would be just a sample of "indicators" that begin to show how the parish
is teaching prayer to its local parishioners as well as those in the area who might be
searching for God or desiring to deepen their spiritual life. Ultimately what ought to
be evident in this fourth task of “teaching to pray” is that our parishes are becoming
“schools of prayer” where all can draw into deeper communion with Christ.
Fifth Task: Education for Community Life

The fifth task reads like this: "Education for community life: “Christian community
is not realized spontaneously. It is necessary to educate it carefully.” GDC, 86
I think the standard tied to this fifth task of catechesis would be something like:
"The parish demonstrates a capacity of building community, uplifting the gifts of
time, treasure and talent, and at the same time has evidential examples of how hard
and divisive conflicts have been well-handled according to the demands of Christian
charity."
The core formation for this "education for community life" begins with the
Eucharist. At Eucharist – regardless of who we are or what opinions we hold – we
are all equally fed by the Body and Blood of Jesus Christ. Christ feeds us in the hopes
that when we leave we might do on the weekday what we celebrate on Sunday –
become the Body and Blood of Christ for those around us.
Evidence of Community Life: Evidence might come in the form of digital photos of
parish events, flyers advertizing parish festivals that open up as invitations to the
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larger community, outlines and worship aids from parish anniversaries: Here are
some examples of this evidence already logged in our Diocese:










Appreciation Dinners: Fr. Miguel González happened to have sent me some digital
images of St. Rose of Lima Parish's recent appreciation dinner. One of the most
profound ways we begin to educate for community life is by uplifting the best of what
the parish does all year round. Like every parish, Ephrata has had its share of struggles
and conflicts, and now has a large and emerging Hispanic community. It also has a
school, which means a considerable demand on the community's time, treasure and
talent. But I do tend to believe one of the best ways to educate for community is by
showcasing the best of what the community does in events like these dinners.
I am keenly aware that places as far flung as Naches and Coulee City, Kennewick and
White Salmon have wonderful parish community events that bring folks together.
Naches hosted the women religious one year at their local parish honoring them for
their service. White Salmon held a parish festival and also had a centenary anniversary.
And who can forget that Monsignor Dillon’s birthday at St. Joseph, Kennewick has
become an annual parish celebration which will leave memories long after he’s
complete his service here on earth!
A few parishes have participated in the USCCB "Cultural Competencies" workshop.
Attendance at these kinds of events by your rank and file parishioners would be
evidence for a visiting team that you are "educating for community life." Likewise, each
and every catechetical lesson, be that adult or child, can have a little "check-in" taking
the pulse of how the learners are doing.
I visited a classroom at Christ the King Catholic School in Richland where the teacher
was opening the class with a prayer and the students were adding their petitions. They
already seemed to know the formula that moved their prayer from the particular to the
universal: "For my grandmother who has cancer and for all those who suffer from
cancer, we pray to the Lord...."
The Sausage Festival at Christ the King in Richland is the Tri-Cities’ third-largest event
after the hydroplane races and county fair, attracting thousands of folks every year and
opening up the parish campus to a wide variety of people from every faith and no faith
all. In doing so they allow their sense of parish community to spread out to the
surrounding neighborhood.

Sixth Task of Catechesis: Missionary Initiative:

“Catechesis is also open to the missionary dimension. This seeks to equip the
disciples of Jesus to be present as Christians in society through their professional,
cultural and social lives. It also prepares them to lend their cooperation to the
different ecclesial services.” GDC, 86
Best Practice of Missionary Initiative in Parish Life: The Missionary Initiative
best practice might read: “The Parish has a robust outreach not only to the local
surrounding community, but also to the larger global Church connecting the Gospel
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of Jesus Christ with concrete acts of love, service and the sharing of one’s treasure
on behalf of the missionary imitative.”
What might this "initiation" into mission look like? One of my favorite spiritual
writers is a woman poet, Kathleen Norris. She married the poet David Dwyer. The
two of them moved back to their grandmother's homestead in rural South Dakota.
Though a Presbyterian by birth, she came to admire the Benedictine monks and
nuns of the Dakotas she visited and even did a sabbatical year at St. John's in
Collegeville, Minnesota. Her book, "Dakota: A Spiritual Geography" draws a parallel
between the rigors of community life and the life of small towns on the sparsely
populated prairie.
One of the towns that most struck her was the little town of Hope, South Dakota.
Kathleen Norris tells of her volunteer service to the small but vibrant Presbyterian
congregation in that town. At her first funeral she was surprised to see a farmer
kneeling around the grave before the service began. "It was early November,"
Norris writes, "and someone explained that they were checking for frost and
moisture levels in the ground." She went on to note that "All flesh is grass and it has
real meaning for those who grow grass, cut it, bale it and go out every day to feed it
to cows. They who watch grass turn into flesh know in turn that they will eat it as
beef. They can't pretend not to know that their flesh too is grass and that grass
dies..." Thus kneeling at the grave, "They were farmers and ranchers worried about
a drought. They were mourners giving a good friend back to the earth. They were
people of the earth looking for a sign of hope."
A big slice of that hope came from the farmers, themselves, who though a small rural
congregation, had a large international view. The congregation regularly maintained
contact with rural communities in the Third World and even did a pilgrimage-like
overseas visit. Because they were small farmers in an increasingly global economy,
those farmers who were flourishing were as likely to read the Wall Street Journal as
any big investor.
As I have settled into my time here as Bishop of Yakima I've seen the very same all
across Central Washington. One of my cousins owns a cherry orchard outside Zillah
and has a regular list of contacts he's made over the years with families from
Mexico. More than one generation has helped him bring in the crop. My first visit to
one of the "empacadores" was during a time when apples were being shipped off for
export to Taiwan. I'm aware that in Ellensburg, “Timothy Hay” finds its way to
Middle East markets in Qatar and the United Arab Emirates for prize horses. The
Yakima Valley is one of the world's largest producing valleys when it comes to hops
used for beer – second only to the valley in Bavaria that runs from Augsburg to
Regensburg!
This is even more the case when it comes to our Church. The Roman Catholic
Church is the largest provider of medical care on the planet. We are the largest NonGovernmental Organization (NGO) of refugee services in the world. We educate
more children on this planet than any other group. We provide more financial
support to more missions and outposts than any other organization or movement.
Locally, I am struck by the REACH team whose members – in some cases – join from
across the country for a "mission" experience. I am also struck by the number of
youth who often tell me that their favorite part of their confirmation experience was
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the "community" service project they did, giving a missionary flavor to their
confirmation formation.
Given the global reach of Central Washington as well as the global reach of the
Church, I'd suggest this as a standard for our parishes tied to the sixth task of
catechesis:
The parish initiates its members into the Church's mission by providing
opportunities that assist the parishioners in both learning about the missionary
reach of the Catholic Church both globally and locally through their catechesis as
well as their stewardship.
Indicators that the parish has taken the initiative in becoming missionary: Are
the national special collections merely announced? Or are those collections
"preached" with illustrations from the web links and materials provided to the
parish? Do homilists and catechists draw connections to the demand of the Gospel
that we are all called – each in his or her own way – to carry the Gospel to the ends
of the earth as missionaries of Jesus Christ? Are the second collections taught as
part of religious education? Are our people simply collecting money for a need, or
are they engaged in learning about the "mission" of the Church they are funding?
What are some parish-based mission initiatives in place in our local parish, our
parish school, our Cursillo group or our other parish organizations? What kinds of
local "missions" to the community does the parish provide? Do we have a sister
parish overseas? Have folks from various parts of Mexico shared a bit about the
Church where they grew up with folks at an English Mass as part of a witness talk?
What evidence do we have that when someone leaves Mass they are sent on a
mission? Are there days of reflection for parish members to reflect on their vocation
and mission in life? Do our lesson plans for our classes include a clear mission
component?
Evidence tied to this task might well be the notes of a homily we preached on
missions or a lesson plan that included the mission initiative growing from a Gospel
passage that was studied during a class. It might be flyers or bulletin inserts
uplifting local or global mission efforts. There might be digital photos of our sister
parish that we've posted on our parish Face book or web page.

The Sixth Year: the Parish Visitation

The Sixth Year: The Parish Visitation: The final “year” in the six year cycle is the parish
visitation. A parish visiting team will come and help your local parish leadership identify one key
strength in each of the five standards of excellence that you would want to uplift and share with
other parishes in the Diocese of Yakima. Those in charge of the areas of strength may be asked
to serve on either a parish “visitation team” or a parish “resource team” for parishes needed to
garner your local parish’s wisdom and experience.
The visiting team will also help your leadership identify one area in each of the five standards
where you’d like to see your parish grow during the next six-year cycle. Besides the “visiting
team” that comes in the sixth year, each year a resource team will be available to your parish as
you clock through each of the standards year by year looking at specific ways you can grow as a
parish. Taken together your sharing of your strengths with neighboring parishes and your
learning the wisdom from neighboring parishes will allow you to deepen the “New
Evangelization” for everyone in the Diocese of Yakima.
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Two Pillars for the New Evangelization: Confessio and Caritas: Note again, that these
standards of excellence are not rules that govern parish life. Rather they are tools – tools for
you and your fellow parish leaders – to measure your journey as follow the lead of our global
Church in launching the “New Evangelization” in your local area.
Allow me to close with a simple way of remembering what the “New Evangelization” is all about.
At the opening of the “Year of Faith” Pope Emeritus Benedict XVI suggested two key pillars in
the “new evangelization”: “confessio” and “caritas” – “confessio” referring to the proclamation
of our faith and “caritas” meaning the expression of that faith through love and charity.
“Confessio” refers to the bold proclamation of God’s love for each of us embodied and made
real in the person of Jesus Christ. Sacred Scriptures as well as Church tradition intertwine to
give us a message of God – God’s very Word, Jesus – as the answer to the basic questions of
what give our lives meaning and purpose.
“Caritas” refers to the concrete actions we take in daily life demonstrating charity and love that
point, not to ourselves, but to the first giver – God who takes on our humanity in the person of
Jesus. As followers of Jesus we put “flesh” on our “confessio” by witnessing to the reality that
life’s greatest joys come, not in what we get, but what we give – thus imitating the action of
Jesus.
Our Pope Emeritus suggests that “confessio” and “caritas” are the pillars of the “new
evangelization” precisely because they call for our fervor and our witness to Christ – our deep
communion with him as the source of our life.
That very term “new evangelization” goes back to the late Pope John Paul II and, as such, has
been a topic of reflection for quite a number of years in the Church. It flows from the
experience in the long-established Church in North America and Western Europe of a decline in
the participation in parish life – especially Sunday Eucharist – while at the same time a growth of
the Church in the “developing” world of Africa, Asia and Latin America.
Put another way, Father Robert Barron suggests that the “new evangelization” requires “new
ardor,” “new methods” and “new expressions” in proclaiming the Gospel of Jesus Christ and
inviting the living of the message in the community that is the Catholic Church.
Here in the Diocese of Yakima we have this global dynamic evident in our local parishes. Among
the predominantly English-speaking we have many who may have attended Catholic schools and
may call themselves Catholic when asked the question of religious affiliation but rarely come to
Church: They are catechized but not evangelized. At the same time I find many on the Spanishspeaking side who are very active in Mass attendance but who know very little about the actual
faith and may be unable to even read sacred scripture. They are the evangelized but uncatechized. Their children run the risk of having a faith without reason and thus be exposed to
the acid erosion of a very secularized North American culture that views religion as a lifestyle
option – as opposed to a worldview on all of life.
At the same time is important to remember that great ministry is occurring all over Central
Washington. But we often work alone and isolated. Often we don’t know the good work of the

October 2013

28
neighbors next door and what they might be able to teach us in our parish struggles. And often
we have wisdom and insight that our parish might share with a sister parish right next door. The
parish visitation process will allow us to cross-seed our local parishes by visiting neighboring
parishes through our participation in the parish visitation process that will be part of this plan.
We’ll learn to harvest the best from each parish and share the best with the rest.
That’s why your reading, your study and your engagement in this outline of our plan for the
“New Evangelization” here in the Diocese of Yakima is so very important.
In advance I thank you. Know of my gratitude for each and every one of you – for the assistance
you are to the priests of our parishes – for your assistance to me as bishop – for your willingness
to assume lay leadership for the “New Evangelization,” converting those around to our Lord and
Savior Jesus Christ and inviting them to his unusual banquet:
“When you hold a lunch or a dinner, do not invite your friends or your brothers or your
relatives or your wealthy neighbors, in case they may invite you back and you have
repayment. Rather, when you hold a banquet, invite the poor, the crippled, the lame, the
blind; blessed indeed will you be because of their inability to repay you. For you will be repaid
at the resurrection of the righteous.” (Lk 14: 12b-14)
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